CITY OF LAREDO, TEXAS
CAPITAL IMPROVEMENTS FUND
PROJECT BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED TOTAL

BUDGET BUDGET INCEPTION ESTIMATE BUDGET PROJECT

FY 02-03 FY 02-03 TO 9-30-02 FY 02-03 FY 03-04 FY 03-04
OPENING BALANCE - - - 8,552,143 - -
REVENUES
Intergovernmental Revenue:
National Park Service - 385,200 - 385,200 - 385,200
F.EMA. 174,899 174,899 174,899 - - 174,899
Texas Parks & Wildlife 448,603 571,953 448,603 123,350 - 571,953
Interest Earnings 2,362,960 2,362,960 2,235,728 127,331 - 2,363,059
Restricted Interest Earnings 1,234,702 1,234,702 1,153,026 124,669 - 1,277,695
Net Increase (Decrease) in the
Fair Value of Investments - - 25,765 (25,765) - -
L.1.S.D. 11,730 11,730 11,730 - - 11,730
U.I.S.D. 267,184 267,184 267,184 - - 267,184
Union Pacific Railway 22,000 22,000 - 22,000 - 22,000
H.E.B. - Laredo. Public Library 12,500 12,500 12,500 - - 12,500
Wal-Mart - Loop 20 Traffic Impr. 80,000 80,000 - 80,000 - 80,000
Paul Young - Traffic Improvement - 80,000 - 80,000 - 80,000
Comm. Develop. - Chacon Creek - 18,800 - 18,800 - 18,800
Comm. Develop. - Seven Flags - 48,150 - 48,150 - 48,150
Miscellaneous 128,859 128,859 141,919 - - 141,919
Operating Transfers In:
General Fund 3,158,955 3,158,955 3,158,955 - - 3,158,955
Bridge System 6,991,348 6,991,348 7,032,077 - - 7,032,077
Street Fund 310,680 310,680 310,680 - - 310,680
Paseo Del Antiguo - - - 18,378 - 18,378
Drainage Improvements 658,228 658,228 658,228 - - 658,228
1998 C.O. Issue - 275,976 - 275,976 - 275,976
Transit Management 100,000 100,000 100,000 - - 100,000
Infrastructure Maintenance 756,881 756,881 756,881 - - 756,881
Civic Center 3,000,000 3,000,000 3,000,000 - - 3,000,000
Hotel/Motel 250,000 250,000 200,000 50,000 50,000 300,000
Contractual Obligations 58,300 58,300 58,300 - - 58,300
EDA - DPW Infrastructure - 123,557 - 123,557 - 123,557
North/Laredo Webb County 67,472 67,472 67,472 - - 67,472
Municipal Housing - 865,000 - 865,000 - 865,000
Mineral Leases 115,080 115,080 115,080 - - 115,080
TOTAL REVENUES 20,210,381 22,130,414 19,929,027 2,316,646 50,000 22,295,673
TOTAL AVAILABLE 20,210,381 22,130,414 19,929,027 10,868,789 50,000 22,295,673
EXPENDITURES
Street Reconstruction:
Other:

Reserve 410,734 61,249 - 61,249 - 61,249
Capital Outlay 1,795 1,795 1,754 41 - 1,795
Transfer Out:

General Fund 280,000 280,000 280,000 - - 280,000

Civic Center 54,101 54,101 54,101 - - 54,101

Paseo Del Antiguo 25,000 25,000 - - - -

Fire Training Facility 20,000 20,000 20,000 - - 20,000

2001 C.O. Issue - 200,000 - 200,000 - 200,000

Infrastructure Maintenance 1,964,807 1,725,004 1,116,687 705,583 - 1,822,270

Total Street Reconstruction 2,756,437 2,367,149 1,472,542 966,873 - 2,439,415
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CITY OF LAREDO, TEXAS
CAPITAL IMPROVEMENTS FUND
PROJECT BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL TOTAL
BUDGET BUDGET INCEPTION ESTIMATE PROJECT
FY 02-03 FY 02-03 TO 9-30-02 FY 02-03 FY 03-04
Signalization Projects:
Signalization 17,514 16,578 16,578 - 16,578
Traffic Improvements 679,403 679,403 329,187 350,216 679,403
Street Lights 201,219 201,219 199,270 1,949 201,219
School Flashers Phase 2&3 104,067 168,067 89,788 78,279 168,067
Sta Maria/Calton Rd Signals 22,235 22,235 13,248 8,987 22,235
Street Signs 116,000 116,000 59,772 56,228 116,000
Call De Norte/W. St. James 49,326 49,326 49,326 - 49,326
Industrial/Sta Maria Ave 45,000 44,420 44,419 1 44,420
McPherson/Fenwick 45,000 43,708 43,708 - 43,708
US 59/Buena Vista 47,803 47,804 47,803 1 47,804
CBD Traf Signal Controller 154,000 154,000 151,685 2,315 154,000
Speed Hump Project 100,000 100,000 39,803 60,197 100,000
Bustamante Street Lights 45,802 45,802 45,802 - 45,802
Del Mar/Alexander Lights 25,000 25,000 16,837 8,163 25,000
UISD School Flashers 9,000 9,000 9,000 - 9,000
Lafayette/San Francisco Signals 65,000 65,000 16,104 48,896 65,000
Jefferson/San Francisco Signals 65,000 65,000 15,612 49,388 65,000
Wal-Mart/Loop 20 Signal 80,000 80,000 53,622 26,378 80,000
Paul Young Traffic Signal - 80,000 - 80,000 80,000
Del Mar/Lindenwood Signal 15,000 15,000 2,330 12,670 15,000
HWY 59 Street Light Upgrade 58,495 58,495 58,495 - 58,495
Taylor/Marcella Intersection 45,000 43,030 43,030 - 43,030
Total Signalization Projects 1,989,864 2,129,087 1,345,419 783,668 2,129,087
Parks & Recreation Projects:
Park Improvements 40,569 21,569 - 21,569 21,569
Civic Center Pool Rehab. 150,000 150,000 150,000 - 150,000
Northeast Hillside Park 138,961 138,961 138,026 935 138,961
Father Charles McNaboe Park 971,174 971,175 971,174 1 971,175
Three Point Park 17,502 17,502 17,502 - 17,502
Eastwoods Park Project 225,100 225,100 69,145 155,955 225,100
Zacate Creek Skating Park 139,207 139,207 137,406 1,801 139,207
Benavides Park 90,000 90,000 58,042 31,958 90,000
Cemetery Warehouse - 9,776 - 9,776 9,776
Alexander Park - 824,487 - 824,487 824,487
Chacon Hike & Bike Trail - 94,000 - 94,000 94,000
Seven Flags Park Rehab - 481,500 - 481,500 481,500
Civic Center Renovation - 4,400,000 - 4,400,000 4,400,000
Total Parks & Recreation Projects 1,772,513 7,563,277 1,541,295 6,021,982 7,563,277
Other Construction Projects:
Bruni Plaza 106,345 106,345 106,344 1 106,345
Cemetery Improvements 72,097 72,100 72,097 3 72,100
Curb and Gutter Improvements 11,885 11,885 11,885 - 11,885
EaglePass Underpass 28,000 656 656 - 656
Chacon Creek Tributary 111,000 111,000 29,346 81,654 111,000
Boy Scouts Camp Dev 42,000 42,000 42,000 - 42,000
Nat'l Guard Armory Conv. 50,000 49,853 47,119 2,734 49,853
Calton Gardens Project 135,000 29,258 29,257 1 29,258
Paving Prj 43 Deferred St 12,050 12,050 12,050 - 12,050
Paving Project #61 21,997 21,997 21,997 - 21,997
Airport Terminal Drainage 32,593 32,593 32,593 - 32,593
Ext Univ Blvd/Casa Verde 26,588 26,682 23,181 3,501 26,682
Killam Industrial Blvd. Ext 1,926,266 1,926,266 1,926,265 1 1,926,266
Creek Concrete Pilot Channel 300,000 300,000 220,853 79,147 300,000
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CITY OF LAREDO, TEXAS
CAPITAL IMPROVEMENTS FUND

PROJECT BUDGET
FY 2003-2004
ORIGINAL AMENDED TOTAL TOTAL
BUDGET BUDGET INCEPTION ESTIMATE PROJECT
FY 02-03 FY 02-03 TO 9-30-02 FY 02-03 FY 03-04
Roofing-La Ladrillera 52,926 52,927 52,926 1 52,927
Comm. Ballpark Rehab. 75,000 75,000 73,674 1,326 75,000
El Norte Park 20,000 - 4 (4) -
Thomas Pool Rehab. 75,000 75,000 75,000 - 75,000
Tree City U.S.A. 20,000 15,379 15,378 1 15,379
C.P.L. Road 136,000 136,000 136,000 - 136,000
Hilltop Subdivision Il 246,076 226,568 224,903 1,665 226,568
McPherson Widening Il 595,000 595,000 581,940 13,060 595,000
Truck Route Intersection 285,451 169,028 169,027 1 169,028
Taylor Street Sidewalks 42,000 27,458 27,457 1 27,458
Los Dos Laredo's Project 127,158 127,158 127,157 1 127,158
Del Mar Reconstruction 4,724 1,778 - 1,778 1,778
Cherry Hill Dr. Widening 28,616 28,616 28,616 - 28,616
Maher (Jarvis/Calton Rd.) 43,350 - - - -
Del Mar Widening 32,455 32,455 32,455 - 32,455
Broadcrest Drainage Project 18,838 18,838 18,838 - 18,838
Ejido/Hwy 59 St Reconstruction 19,470 - - - -
Chaparral Pilot Channel 28,150 28,150 28,150 - 28,150
Clark/McClelland Drainage 63,403 900 900 - 900
Guerrero/Tilden Drainage 20,119 339 339 - 339
School Sidewalks 87,389 87,389 87,389 - 87,389
Clark Elementary Sidewalks 38,857 38,857 38,857 - 38,857
Cemetery Land Acquisition 38,310 24,853 24,853 - 24,853
Chaparral Bridge 35,531 32,907 32,361 546 32,907
COPS Substation / Springfield 29,797 31,730 31,729 1 31,730
Slaughter Acreage 1,800 1,800 1,800 - 1,800
DPW Bldg. Improvements 25,000 24,946 24,945 1 24,946
Hillside & Zacate Creek Land 31,000 31,000 - 31,000 31,000
Sidewalks District #5 4,039 4,039 4,039 - 4,039
Veterans Monument 150,000 200,180 57,180 143,000 200,180
Markley Lane Resurfacing 12,500 12,500 - 12,500 12,500
San Francisco Javier Project - 19,010 - 19,010 19,010
Los Obispos Housing Project - 865,000 - 865,000 865,000
CP & L Road Construction 400,000 400,000 21,582 378,418 400,000
Del Mar Pool Rehab 50,000 50,000 - 50,000 50,000
Zacatecas Street Extension 100,000 100,000 1,961 98,039 100,000
HWY 359-US 83 100,000 100,000 90,200 9,800 100,000
Traffic Safety Warehouse 134,126 134,126 134,126 - 134,126
Fire Station #12 49,045 49,761 49,045 716 49,761
Laredo Public Library Repainting 22,673 22,673 22,673 - 22,673
LP 20/US 59 -Del Mar Acquisition 3,750 3,750 3,750 - 3,750
Bruni Building Rehabilitation - 2,500 - 2,500 2,500
Century City Sidewalks - 40,000 - 40,000 40,000
FY 2000 District Projects
District 1 Projects
Century City Sidewalks 104,886 104,886 104,475 411 104,886
COPS Substation 138,512 138,512 138,111 401 138,512
District 2 Projects
University Blvd. 243,398 208,241 207,801 440 208,241
S. Ejido/Pecan Street Paving - 16,071 - 16,071 16,071
District 3 Projects
Sidewalks 236,398 236,398 236,398 - 236,398
Speed Humps 7,000 - - - -
District 4 Projects
Sidewalks 243,398 212,030 211,395 635 212,030
District 5 Projects
Sidewalks (Wyoming) 70,000 70,000 69,905 95 70,000
NE Hillside COPS Substation 100,000 100,000 99,207 793 100,000
Community Park Sidewalk 10,000 - - - -
Chaparral Park Landscape 25,000 24,848 24,627 221 24,848
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BUDGET BUDGET INCEPTION ESTIMATE BUDGET PROJECT
FY 02-03 FY 02-03 TO 9-30-02 FY 02-03 FY 03-04 FY 03-04
Alma Pierce/Sanchez Sidewalk 7,398 7,398 7,398 - - 7,398
Irrigation System 31,000 31,000 31,000 - - 31,000
District 6 Projects
McPherson Widening/Del Mar 231,398 231,398 152,003 79,395 - 231,398
Del Mar/McPherson Signal 12,000 12,000 - 12,000 - 12,000
District 7 Projects
Sidewalks 114,000 70,083 69,255 828 - 70,083
CP & L Road 19,308 19,308 - 19,308 - 19,308
McNaboe Park Shade Upgrade 8,776 8,776 8,776 - - 8,776
Sta. Maria Shade Upgrades 21,314 19,400 19,400 - - 19,400
McNaboe Skate Park 80,000 85,187 65,780 19,407 - 85,187
District 8 Projects
River Rd/San Fco. Javier Proj. 243,398 253,465 66,415 187,050 - 253,465
FY 2001 District Projects
District 1 Projects
Bartlett Extension 32,000 32,000 32,000 - - 32,000
Church Sidewalks 1,452 1,762 1,452 310 - 1,762
Century City Sidewalks 59,341 59,341 57,916 1,425 - 59,341
G. Washington Park Impr. 47,000 77,000 4,359 72,641 - 77,000
Speed Humps 9,008 644 609 35 - 644
District 2 Projects
LIFE Down Annexation Survey 15,000 15,000 15,000 - - 15,000
TEXMEX Industrial Park 25,300 25,300 25,300 - - 25,300
Lane St. - Street Recycling 22,047 - - - - -
Water Point - Hwy 359 10,000 10,000 1,214 8,786 - 10,000
Calton Road Street Lights 22,991 21,975 21,975 - - 21,975
Guadalupe St. Extension 40,000 38,170 36,494 1,676 - 38,170
Spur/Arkansas Median 13,000 13,000 - 13,000 - 13,000
Speed Humps for District #1 463 - - - - -
Guadalupe St Speed Humps - 5,000 - 5,000 - 5,000
Loma Alta Park Project - 20,000 - 20,000 - 20,000
Dryden Baseball Park - 7,000 - 7,000 - 7,000
Reserve - 12,442 - 12,442 - 12,442
District 3 Projects
Sidewalks 30,000 30,000 19,720 10,280 - 30,000
Seymour Street Drainage 40,000 27,103 27,053 50 - 27,103
Market Tennis Courts Lights 2,500 2,155 2,155 - - 2,155
Santa Fe Park 25,000 25,000 - 25,000 - 25,000
Market Tennis Crts 25,000 25,000 - 25,000 - 25,000
Market St. & Seymour Signal 26,301 26,301 - 26,301 - 26,301
Dryden Baseball Park - 7,000 - 7,000 - 7,000
Reserve - 13,242 - 13,242 - 13,242
District 4 Projects
A. Ochoa Park Playground 21,500 21,500 20,627 873 - 21,500
A. Ochoa Park Jogging Tract 8,500 8,500 8,441 59 - 8,500
Sidewalks 93,437 93,437 25,804 67,633 - 93,437
Speed Humps 5,000 - - - - -
Villa San Luis Proj. Lights 2,970 2,937 2,937 - - 2,937
Buena Vista Subdivision Project 12,000 12,500 - 12,500 - 12,500
Clark Blvd. Brick Pavers 5,000 36,368 3,624 32,744 - 36,368
Reserve 394 4,927 - 4,927 - 4,927
District 5 Projects
Sidewalks 59,217 58,097 58,097 - - 58,097
Springfield Right of Way 32,000 32,000 30,610 1,390 - 32,000
Northwest Skate Park 32,325 32,325 32,325 - - 32,325
Airport Truck Route 18,250 18,250 4,568 13,682 - 18,250
Calton Road Street Lights 7,009 7,009 7,009 - - 7,009
N.E. Hillside Park Improvements - 9,400 - 9,400 - 9,400
Reserve - 1,872 - 1,872 - 1,872
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District 6 Projects
Sandy Lane Speed Hump 10,000 - - - - -
Traffic Signal - Del Mar 65,000 65,000 59,353 5,647 - 65,000
Northwest Skate Park 32,325 32,325 32,325 - - 32,325
Airport Truck Route 18,250 18,250 4,871 13,379 - 18,250
Noon Lions Park Shade 10,000 9,658 9,658 - - 9,658
Berkeley Street Humps 12,000 12,000 4,182 7,818 - 12,000
McPherson/ Del Mar - Shiloh - 5,850 - 5,850 - 5,850
Reserve 1,226 5,718 - 5,718 - 5,718
District 7 Projects
McNaboe/Richter Kid Tiles 38,062 37,026 37,026 - - 37,026
McNaboe Park Improvements 75,413 74,417 74,417 - - 74,417
Park Improvements 30,000 37,000 25,905 11,095 - 37,000
FM 1472 Railroad Crossing - 9,500 - 9,500 - 9,500
Sidewalks - Burnside Street - 12,000 - 12,000 - 12,000
Reserve 5,326 19,502 - 19,502 - 19,502
District 8 Projects
River Drive Mall 3,000 3,000 3,000 - - 3,000
Water Park Study 50,000 50,000 90 49,910 - 50,000
San Jorge Street Resurfacing 10,000 10,000 - 10,000 - 10,000
Civic Center Pool Rehabilitation 19,150 19,150 10,101 9,049 - 19,150
Veterans Field 13,000 14,000 10,568 3,432 - 14,000
Lee/Garcia Street Storm Sewer - 5,000 - 5,000 - 5,000
Sidewalks - Coke Street - 5,525 - 5,525 - 5,525
Sidewalks - Jefferson Street - 1,411 - 1,411 - 1,411
Los Dos Laredos Park Project - 9,500 - 9,500 - 9,500
Special Events Tent - 5,000 - 5,000 - 5,000
Reserve 53,651 16,148 - 16,148 - 16,148
FY 2003 District Projects
District 1 Projects
Reserve - 12,105 - 12,105 - 12,105
District 2 Projects
Reserve - 34,051 - 34,051 - 34,051
District 3 Projects
Reserve - 34,051 - 34,051 - 34,051
District 4 Projects
Reserve - 34,051 - 34,051 - 34,051
District 5 Projects
Reserve - 34,051 - 34,051 - 34,051
District 6 Projects
Belair Speed Humps - 7,500 - 7,500 - 7,500
Reserve - 26,551 - 26,551 - 26,551
District 7 Projects
Reserve - 34,051 - 34,051 - 34,051
District 8 Projects
Reserve - 34,051 - 34,051 - 34,051

FY 2004 District Projects

District 1 Projects
Reserve

District 2 Projects
Reserve

District 3 Projects
Reserve

District 4 Projects
Reserve

District 5 Projects
Reserve

District 6 Projects
Reserve

District 7 Projects
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Reserve - - - - -
District 8 Projects
Reserve - - - - -
Total Other Projects 9,260,966 10,040,300 7,017,628 3,022,672 - 10,040,300
TOTAL EXPENDITURES 15,779,780 22,099,813 11,376,884 10,795,195 - 22,172,079
CLOSING BALANCE 4,430,601 30,601 8,552,143 73,594 50,000 123,594
DESIGNATED FOR
NEW CONVENTION CENTER (4,430,601) (30,601) (4,298,925) (73,594) (50,000) (123,594)
UNRESERVED FUND BALANCE - - 4,253,218 - - -
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